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Session Agenda

ÅPart 1 ςHow are funds for literacy currently 
accessed?

ïCommunity needs

ïIssues/barriers

ïLocal private support

ïWho does what?

ïLiteracy Funders Network

ÅPart 2 ςStimulus Funding

ÅPart 3 ςAction Steps
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6 ςStep Process for Collaborative 
Fund Development ςBe Prepared!
1. Develop coalition

2. Apply on behalf of members

3. Create the tools

4. Support paradigm shift ςeconomic outcomes

5. Determine structure

6. Accountability, economy of scale, 
sustainability
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Funding For Literacy

Stimulus Funding For Literacy ς

The Opportunities and 

Challenges
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Stimulus Funding For Literacy

Highlights of the 

American Recovery and 

Reinvestment Act
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Stimulus Funding For Literacy

Children's Literacy

1. Childcare and 
kindergarten readiness

2. Increased Head Start 
funding

3. Literacy tutoring in 
elementary classrooms

4. Parent education 

5. Support for students with 
learning differences
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Stimulus Funding For Literacy

Example: Title 1

Amount: $13 billion.

Purpose:$3 billion to be spent on improvement of schools not 

making adequate yearly progress, as defined by No Child Left 

Behind. Some of the funding will be distributed to schools for 

various activities related to raising academic achievement, 

including improving student performance in core academic 

subjects, training teachers, improving curriculum and 

increasing parent involvement.

How to apply: Money will be dispersed to local school districts.
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Innovation Fund

Amount: $650 million

Purpose: Funds Local Education Agencies and their partnerships 

with nonprofits. Schools with clear records of achievement 

gains in academics and attendance are in line to receive these 

funds as well.

Stimulus Funding For Literacy
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Stimulus Funding For Literacy

Example: Health Literacy

Biden Announces $2.3 Billion in Recovery Act Funds to Help Care for 

Children, Prevent Disease:Child Care and Vaccination Programs to 

Benefit from Recovery Act

The $2 billion in Recovery Act funds for the Child Care and Development 

Fund will allow states to support child care services for more families 

whose children require care while they are working, seeking employment 

or receiving job training or education. 

The funds will be used by states to provide vouchers to families for child 

care or to provide access to care through contracts with child care centers 

or invest in quality improvements.Recovery Act dollars will support a 

wide range of child care providers, including child care centers and home-

based programs.

To see a list of state by state funding for child care programs, visit 

http://transparency.cit.nih.gov/RecoveryGrants/grant.cfm?grant=childcare
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Stimulus Funding For Literacy

Example: Support for 

Homeless Children

McKinney-Vento Homeless 

Assistance Act

Amount: $70 million

Purpose: Coordinate programs 

that educate homeless children 

and youth in all states and to 

gather research on absenteeism 

among homeless students.
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Stimulus Funding For Literacy

Example: AmeriCorps

Corporation for National and 
Community Service (Updated 
4/3/2009)

Amount: $89 million for 
AmeriCorps State and National, 
$65 million for AmeriCorps 
VISTA

Purpose: Supporting these 
programs' efforts to send college-
aged volunteers to schools and 
adult literacy programs.
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Stimulus Funding For Literacy

Example: Special Education

Amount: $12.3 billion.

Purpose: $11.3 billion for state grants, $400 million for 

preschool grants and $600 million for infant and toddler grants 

- which will all go towards special education teacher salaries, 

hiring more teachers and costs for services, including speech-

language pathology, physical and occupational therapy and 

parent counseling. Funding also can be used to hire more 

specialty staff to increase individual attention for students.

How to apply: Formula grants will flow to states and then to 

individual school districts.
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Stimulus Funding For Literacy

Example: Student Financial Assistance - Work -study

Amount: $200 million

Purpose: Expanding existing work-study programs in 

which college students work at nearby schools.
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Stimulus Funding For Literacy

Workforce Literacy
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Stimulus Funding For Literacy

Workforce Literacy Examples

1. Workforce Investment Act, Title l

2. Summer Jobs Programs

3. Youth Build

4. Job Corps

5. Adult Education (l & ll)

6. Workforce skill development

7. Community Services Block Grant 
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Stimulus Funding For Literacy
Example: Community Services Block Grant (CSBG) 

program

Amount: $1 billion 

Purpose: Funds must be used to reduce poverty, revitalize low-
income communities, and assist low-income families become 
self-sufficient. Eligible entities use funds to provide services 
and activities addressing employment and education,  to 
combat the central causes of poverty.

Services currently provided by community organizations that 
receive CSBG funds include:

ÅJob training and placement assistance. 

ÅFinancial literacy programs such as credit counseling. 

ÅHousing assistance programs that help keep Americans in 
their homes. 
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Stimulus Funding For Literacy

What is Community Workforce Literacy?

ÅNo one group can improve the workforce alone -

collaboration across the community is critical.

ÅWorkforce literacy includes the infusion of workforce 

skills, vocational exploration, contextualized 

curriculum, personal talents and expectations into the 

literacy classroom.
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Stimulus Funding For Literacy

Why Community Workforce Literacy?

ÅEstimated 1.5 millionwho lost jobs are low-skilled 

workers.

ÅAdult and youth learners have workforce goals!

ÅIncrease demand for workforce literacy!

ÅExcellent opportunity to build a community workforce 

literacy system.
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Stimulus Funding For Literacy

Why  Community Workforce Literacy?

ÅWho can businesses turn to for help?

ÅWorkforce literacy is a tool in learning to learn.

ÅWorkforce literacy is a vehicle to help workers 

participate fully in the workforce and should include 

the concepts of portable and transferable skills. 

ÅWorkforce literacy is not only related to job training, 

but to career development.
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Why  Community Workforce Literacy?
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Why  Community Workforce Literacy?

ÅCentral coordination and 

collaborative planning

ÅEmbrace high program 

quality and instructional 

excellence

ÅSupport for

ÅLimited literacy workers

ÅJob seekers and

Å Incumbent workers

ÅProvide follow up and 

on-going support
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Stimulus Funding For Literacy

Recommended action steps:

1. Expand Training Opportunities: 

ÅExpand the courses available and align with future job 
opportunities

ÅIncrease workforce skill training ïmore slots ï8th grade 
reading level and above

ÅIncrease training locations ïease of access

ÅIdentify employers and train them in needs, potential 
return on investment 

ÅIncrease Vocational English for Speakers of Other 
Languages training above and below 8th grade reading 
level
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Stimulus Funding For Literacy

Recommended action steps:

2. Host leadership meetings to:

ÅEnsure the system is transparent

ÅDevelop unique partnerships

ÅIncrease capacity of the delivery system

ÅSupport re-tooling of literacy providers in 

workforce literacy techniques and curriculum

ÅUse this as an opportunity to build an improved 

and coordinated system
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Stimulus Funding For Literacy

Recommended action steps:

3. Ensure maximum resources are disseminated:

ÅRaise awareness to bring in more resources for 

key initiatives

ÅRaise awareness about need for support 

services 

ÅBuild public/private partnerships that can 

impact literacy infusion
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Stimulus Funding For Literacy

Recommended action steps:

4. Increase connections between systems -

employers & nonprofits & education (early to 

K-12 to college) & government & health, etc. 

ïbuild collaboration.
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Stimulus Funding For Literacy

Recommended action steps:

5. Identify gaps, silos and  barriers:

ÅSupport improved/increased childcare and 
ensure training in kindergarten readiness

ÅProvide funding to local literacy coalition to hire 
a workforce literacy coordinator

ÅFund workforce literacy training and services

ÅWork together with other foundations to provide 
a stronger voice for change

ÅHelp spotlight what works!
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Stimulus Funding For Literacy

What can a Literacy Coalition do?

1. Coordinate a Stimulus Funding Literacy Forum 

2. Create a local Stimulus Literacy Plan and 
check list

3. Ensure communities receive needed funding

4. Measure progress

5. Track return on investment

6. Create system change 

7. Confirm that no group is ólocked outô
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Stimulus Funding For Literacy

Resources:

The Stimulus and Poverty: First Steps toward a 
Strong Antipoverty Policy, By Timothy Smeeding, 
Director of the Institute for Research on Poverty.

In this Spotlightcommentary, Smeeding explores 
how key provisions of the stimulus package will have 
both an immediate and long-term impact on 
vulnerable Americans.

For more information, visit: 
http://spotlightonpoverty.org/ExclusiveCommentary.a
spx?id=7e5e73f6-7891-4046-a5b9-41bd3aa2275a
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Stimulus Funding For Literacy

Resources: 

Special Reports from the National Council for 
Nonprofits (www.councilofnonprofits)

Å The National Council has produced a series of Special Reportsabout our 
ƴŀǘƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ǊŜŎƻǾŜǊȅΣ ƛƴŎƭǳŘƛƴƎ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ !ƳŜǊƛŎŀƴ wŜŎƻǾŜǊȅ ϧ 
Reinvestment Act of 2009. These SpecialReportswill be revised on a 
periodic basis to provide the best information possible, so check back 
frequently and please feel free to e-mail us any information (with 
confirming citation) for updates. Our most recent Special Reports are 
listed below.

Å White House Briefing for NonprofitsNew!

Å Nonprofit Grant Opportunities

Å Stimulus Grant Tips and Thoughts
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Stimulus Funding For Literacy

Resources:

Opportunity Agenda: Talking Opportunity and Economic 

RecoveryðPromoting Community, Mobility, and Security in Tough 

Economic Times. This memo offers communications advice for talking 

about protecting and expanding opportunity during the current 

economic downturn. It draws on recent opinion research, media 

analysis, and experience from the field to offer promising approaches 

and messages. While the public mood is unquestionably gloomy, we 

also see some important opportunities for talking positively about 

social justice issues and solutions in the context of economic 

recovery.

To download a copy of the memo, please 

visit: http://opportunityagenda.org/files/field_file/Economic%20Reco

very%20-%20Talking%20Points%20-%20Feb%202009.pdf
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Funding For Literacy ς
The Opportunities and Challenges

Margaret Doughty 

margaret@literacypowerline.com
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